1. CORRESPONDENCE & REPORTS (Sept 24-26, 2013)

New England Fishery Management Council
50 WATER STREET I NEWBURYPORT, MASSACHUSETTS 01950 | PHONE 978 465 0492 FAX 978 465 3116
Ernest F. Stockwell 11, Acting Chairman | Thomas A. Nies, Executive Director

MEMORANDUM
DATE: September 20, 2013
TO: Council
FROM: Tom Nies

SUBJECT: 2014 Council Priorities

1. Council priorities for 2014 will be introduced at the September Council meeting, with the decisions taking
place at the November meeting. The attached documents summarize the status of the approved 2013 priorities
and list potential items for 2014 (enclosures 1 through 3). This memo updates information provided to the
Executive Committee in a memo dated August 26, 2013. The Groundfish, Scallop, Herring, and Skate
Committees met after the Executive Committee meeting and the list has been updated to include priorities
identified by the Committees. The major changes reflected in the attachments are:

e The Groundfish Committee identified several additional possible priorities that have been added to
the list.

e Skate priorities have been adjusted to include the requirement to end overfishing on thorny and
winter skates.

e A possible omnibus amendment to address industry-funded monitoring issues was added based on
a presentation that will be delivered at the Council meeting.

e The Executive Committee added a review of the priority setting process to address issues raised in
my August 26, 2013 letter.

e Several additional staff responsibilities have been added.

2. Even a cursory review of the attached list indicates that the possible tasks exceed our resources. There are
several possible priorities (EBFM, alternative groundfish catch setting strategies, industry-funded monitoring
amendment) that will take an extended effort and should the Council pursue these priorities it should recognize
this will reduce the short-term issues that can be addressed.

3. The Executive Committee has not yet identified a strawman priorities list. Some Committees (Herring,
Groundfish) have recommended which tasks to pursue; these decisions have not yet been incorporated into
these lists.

Enclosures:

(1) Status of 2013 priorities
(2) 2014 Draft Priority Tasks
(3) 2014 Overview
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